Minutes

KPFA Program Council

Tuesday, September 7, 2004

6:00-8:00pm

Present: Steve, Nick, Shahram, Sepideh, Dev, Anthony, Mary, Mina, Erica, Luis, Annie, Attila

Late Arrivals: Aileen

Absent: Susan, Laura, Lemlem, Kris, Stan

Meeting commenced at 6:30 pm. Attila volunteered to facilitate.

I. 

Announcements and Agenda Setting

Luis will not be here for 3 weeks. The agenda order was agreed upon.

II. Vini’s Resignation

Kris and Nick drafted two versions if a letter to Vini (version A and version B.) There was disagreement about asking him to return as Chair, instead asking that he simply be present. Some felt that was too ambiguous, but that he can make the group aware of things from within the station. The group may not be functional without his input. Not everyone accepts the blog posting as Vini’s true motivation for leaving. What does that post have to do with anybody in this room? It is really up to Jim to uphold Vini’s job responsibilities. Vini is using the blog post as an excuse to resign as Chair. He is trying to implicate this body by accusing us of supporting the content of the blog post. If this letter does not get results, Step 2 would be to ask management to hold people to their jobs. If not, we go to the next level. Vini has been vilified all over the place, it was not just this blog post. Anything that is done is blamed on Vini, ever since the parking lot incident. He doesn’t have to facilitate or be part of decision-making but he does have to be here. It is Vini’s choice to decide whether he is comfortable/safe or not. We can’t mandate how he feels. If he really doesn’t want to be apart of this group, we need to ask Jim who will be here to represent management and programming. The LSB set this situation up. If we can’t agree, we should form a small sub-group to sit down with Vini to see how he can return. Vini is paranoid. He is using the Programmer’s Memo as a forum to slander the Program Council. Nick Alexander, in particular, has been misrepresented by Vini. He is not Jewish/African, Vini should have checked with him personally. Everyone should bring back their focus and realize that there are vicious attacks occurring because there are obstructionists in our midst who are trying to keep us from doing our job as a station. 

Mary made the following motion, which Annie seconded: to send a letter to Vini along the lines of the ones Kris and Nick drafted. 10 in favor, 1 opposed, 1 abstention. Motion carries.

Mary made the following motion, which Annie seconded: to accept the B version with the wording changes proposed by Mary and Sepideh and to personalize it to Vini specifically. 9 in favor, 1 opposed, 2 abstentions. Motion carries. Mary will prepare the letter for Vini. 

Note: Minutes discussion on agenda for next week. 

III. 

VOME Investigation Report-back - Final

Part II is complete. There are suggestions for implementing changes at the end. These are brought to the group to make a final decision on the matter. The principle points are: no suspension, no reprimand and a call for better organization, policy and process from the station. The pre-empt policy for these two programs should be very clearly stated in writing so that there can be no room for confusion and any pre-empt notice should also be written (email is fine.) 

Mary made the following motion, which Sepideh seconded: There should be no suspension or reprimand. 8 in favor, 0 opposed, 4 abstensions. Motion carries.

Mary made the following motion, which Attila seconded: to form a subcommittee to work on procedures for pre-emptions. The motion passed by acclimation. Steve, Dev and Mary volunteered to be on the sub-committee and will report back in 2 weeks. 

Aileen made an announcement. Jim will join Program Council on Tuesday, September 21st from 7-8:30pm to make a presentation about the Arbitron results. This will extend the meeting by a half-hour. There was some discussion about getting more time for business but, in the end, the 6-8:30pm time was agreed upon. 

IV. 

New and Recent Proposals

We have none urgent.

V. 

LSB September Program

It will happen on either the 17th at 11am or the 19th at 8am. The main thrust will be to promote the upcoming LSB elections and the Town Hall. There was a suggestion that the 19th would be problematic because there is an LSB meeting at 11am on that day. The producers must be wary of technical glitches. The Johnny Otis time-slot was also suggested (Saturday’s at 11am) We need a finalized date by next week.

VI. 

Wrap-Up

Dev is till waiting for a call from SBC about the ISDN line for the Power to the Peaceful event. 

There was a question about how evaluations occur. VOME and Stepping Out of Babylon are due for evaluation. This is a demonstration again of why we need Vini here.

One of the more seasoned PC members will give their copies of the 3 approved, pre-moratorium, permanent program proposals to Mary Bishop for duplication for newer members. There was a question about why the moratorium occurred. It was explained that it was due to all of the chaos and the fires that had to put out that consumed the energy of the group. The long-term focus was lost. The evaluation process was discussed further and will be added to the agenda for next week. 

Meeting adjourned at 8:10pm. 

Email agenda items to  HYPERLINK "mailto:mary@kpfa.org" mary@kpfa.org by 5pm today (Friday, Sept. 10) 

